Annexure 2

Delegation of Powers

HPSC/Govt

Board

EC

MD

CEO

Above
Rs 100 Crores

Rs 100 Crores

Rs 25 Crores

Rs 10 Crores

Rs 7 Crores

Full Powers

Rs 25 Crores

Rs 10 Crores

Rs 7 Crores

Above

Rs 100 Crores
Above Full Powers Rs 100 Crores
Rs 5 Crores
Rs 5 Crores Rs 5 Crores Rs 10 crores



Board

EC

MD

CEO

Full Powers

Rs 25 Crores

Rs 10 Crores

Rs 1 Crores

Includes 3 Chief
Engineers

Headed by Chief
Engg.

Headed by
GM(E&T), BSCL

Headed by
GM(E&T), BSCL

Full Powers

Rs 5 Crores

At least 3 Independent

Experts in the related
field

At least 2 Independent
Experts in the related
field



. Technical Sanction - GM ( Engg & Tech), SPV — Full Powers



