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Putting Citizens’ at the Centre

Pune ran the most comprehensive citizen and 

stakeholder engagement campaign touching more 

than 50% of the households



Putting Citizens’ at the Centre

PUNE Prepared Following Documents
MAZA SWAPNA SMART PUNE
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FISCAL 
CAPACITY

CITIZEN 
PARTICIPATION

STAGES
1. Crowd Sourcing
2. Screening (NIUA)
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Total Visitors – 535310
Posted Ideas - #6653



Challenge Stage II
9 phase Citizen Engagement –

5 phases for Pan City Phases

Share

15 Nov–15 Dec

• Final set of 
solutions 
shared for 
inputs

Envision Diagnose

17–28 September 28 Sept–12 Oct 13–23 October

• create vision, 
identify top issues

• Identify goals 
within priority 
sectors

• Specific 
solutions for 
prioritized 
goals

Co-create

23–28 October

• Refinement 
with citizens’ 
inputs in mini-
labs

Refine

4 phases for Local Area Development Phases

Explore – Citizen 
Survey

Syndicate -
through public 
representatives

Learn - citizen 
consultations

Design - urban 
planner 
interaction

S
1. Speed

2. Scale

3. Structure

4. Solutioning

5. Social audit

“Five-S” 
Principle



Putting Citizens’ at the Centre Stage 



Creating Winning Coalitions 

Pune conducted a detailed desk review across 12 

sectors through crack teams consisting of 40+ sector 

experts to come up with detailed SWOT – Strength, 

Weakness, Opportunity and Threat analysis of the city

Several solutions have been tested on ground, 13 

MOUs signed & 25+ support letters from various 

organizations/ associations to build early conviction 

on implementation

Pune created a unique eco-system of 300+ partners, 

experts, companies, urban planners and students to 

arrive at solutions 



Creating Winning Coalitions 

Eco-System of Partners - Charter of Association



Input Output 

Photo gallery, campaign news clippingsWhat is a smart city, About Smart City mission

What are 

we doing

Why 

Pune 

leads 

other 

cities

Global 

best 

practices

Analysis 

Cell 

Response

s Cell

Entry into 

the war 

room
Pune Smart City war room 

details

Banner

s

Campaign 

creation cell
Activity 

cell

Creative 

Cell
Document

a-tion cell

War room

Creating Winning Coalitions 



SWM and Sanitation workshop

Traffic Workshop Water Workshop

Creating Winning Coalitions 
Workshops/ Mini Labs

Urban Planners - ABB



Credible Solutioning

Pune is not only looking at ICT solutions, but also 

"less is more" solutions with much better and proven 

return on investments



Pan City Proposal
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Rain water harvesting tank
Water meter
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Water source

and extraction

Command and Control Center: 

Real time data and analysis on 

water usage, water availability 

patterns and accurate forecasting 

helps in supply planning

Dam monitoring:

Improved efficiency 

and effectiveness; 

Higher utilization

Bulk meter: Real 

time monitoring of 

water followed by 

water audit

Smart Reservoir: 

Sensor identify 

leaks and overflow 

of water 

Elevated service reservoir

Leak detection 

system: Reduce 

thefts and non-

revenue losses

Water SCADA: 

Remotely Monitor and 

manage water supply 

and sewage system

Smart Meter: reduce 

non-revenue water, real 

time monitoring of water 

usage, consumer 

behavior change, enable 

telescopic tariff

Domestic use

SCADA in sewer line 

infrastructure: Identify 

flows, leakages and reduce 

effluents

GIS Mapping and 

modeling of water 

Distribution Assets and 

Network

Sewage Treatment Plant

Creation of sumps 

(3.75 lakh liters) 

across 10 housing 

societies

Sell 5-7mld of 

treated water to 

Industry, Railways 

and Construction

Rootzone

technology 

across 1300mm 

patch at Ram 

Nadi

Water



Local Area Development

Mula river 

front

Towards Pune 

University        ↓

Entry to 

Pune-2

Octroi 

naka 

area

Baner

Population now: ~40 

thousand

Estimate 2030 population: ~1.5 

Lakhs

Balewadi

Aundh

Slum area 

(~500 HH)

PMPML 

land parcel

Entry to 

Pune -1

Pune-

Bangalore 

highway (NH4)

Gaothan 

area (low 

income 

group)

8 KM BRT extension with 

direct access to Hinjewadi

(IT hub)

100 electric buses to 

complement existing buses

PBS with following 

components

NMT focus through PBS, dedicated 42 km 

cycle tracks, and redesign of 60 km footpath, 

15 junctions and 27 km of streets 

Transit hub at entry point of 

Pune with access to long 

distance buses

Differently-abled friendly pathways

Pvt. 

Land 

parcel

100% smart bulk, 

commercial and domestic 

metering 

Rainwater harvesting in 

certain buildings

Zero waste and garbage

Additional schools 

with international 

standards

Creation of open 

space
3.5 km riverfront 

10 acre start-up zone and 36 

acres commercial space

Slum free region by 

redevelopment of 

500 slum HH 

Smart street lightingSolar roof tops
Seamless wi-fi

connectivity

ABB-Punetel Card for a 

connected community 

A suite of citizen apps for 

grievance redressal and 

IOC

World class amenity 

spaces in ABB 

• Total area: ~900 acres

• Total population: ~40K 



Smart Public Transport

Smart Water 

Theme #1: Fix hard infrastructure and make it 
future-ready as the population grows

Theme# 2: Social infrastructure as per benchmark 
standards

Theme#3: Enhance livability quotient considerably 
on top of fixing infrastructure

Theme #4: Drive socially inclusive growth in the 
region

Theme #5: Improve sustainability 

Theme #6: ICT solutions for citizen convenience 
and e-governance

Local Area Development – Aundh Baner BalewadiPan City Proposal – ICT Solutions

Proposal

Vehicle Health 
Monitoring

Passenger Information 
System

Safety Features Vehicle Tracking

Multi level ParkingIntelligent road 
asset management 

Bulk Metering
Helium Leak Detection



Looking Beyond

Only city to create an overall master plan based on 

proprietary econometric model has been created that 

will make Pune future ready upto 2030 - detailed infra 

requirement for the next 5 years has been done

Only city to create an overall master plan based on 

proprietary econometric model has been created that 

will make Pune future ready upto 2030 - detailed infra 

requirement for the next 5 years has been done

Action has already been taken to seal this funding, 

including DP changes and a separate, ring-fenced 

Pune Infra Fund 

Pune is looking at holistic set of city solutions beyond 

infrastructure and livability, including job creation, 

socio-economic development



Funding requirement (INR cr)

1,086

292

420

2,196

E-Gov

151

Total

60

Slum dev. & 
affordable 
housing

Smart grid 
& Solar

Waste & 
sanitation

148

Transport Recre
ation

39

Water

671

278

393

TotalTransportWater

Pan city

TOTAL 2932

671

A & OE

ABB 2196

INR 2368 cr of Capex and Rs 564 Cr of Opex (for 5 years)

Fiscal Plan = Rs. 2932 Cr

Fiscal Plan – Smart Cities Mission



Financial Plan: Major Infrastructure 
Projects for next 5 years (2016-20)

Major Infrastructure 

Projects

Project 

Cost

PMC 

Budget

GoI/GoM/ 

Other Grants

PPP/ 

Loans
Pune Metro 

12500 1625 4549 6326
Pune BRTS

300 300 0 0
NMT

525 525 0 0
HCMTR

5000 5000
Slum Housing

2500 1500 500 500
Water Supply – 24X7 

2800 250 700 1850
Water Supply- River 

Conservation 1000 150 850 0
River Front Development

1000 1000 0 0
Solid Waste Management 

500 400 100 0
Smart Cities Mission 

3000 250 750 2000
Other Projects-Water

1895 1335 560 0

Total (Rs. In Cr.) 31020 12335 8009 10676

PMC 
Budget 
(Rs Cr)
12335

GoI/Go
M/ 

Other 
Grants 
(Rs. Cr.) 

8009

PPP/ 
Loans 

(Rs. Cr.)
10676

PMC Budget (Rs Cr)

GoI/GoM/ Other Grants (Rs. Cr.)

PPP/ Loans (Rs. Cr.)



Think Through Implementation 
Framework

Pune plans to move ahead with SPV creation to ensure 

that smart city projects move fast and leverage world 

class expertise to deliver them



SPV – Special Purpose Vehicle (Proposed)

 Mayor of Pune

 Standing Committee Chairman

 Leader of opposition 

 Leaders of top 5 political parties who are 
elected as per the strength of the parties 
in PMC

 PMC Commissioner

 Collector

 Commissioner of Police, Pune

 CMD of PMPML

 2- Independent Director

 Representative appointed by GoI/MoUD

Governing Board (15 members)

Executive Committee (3 members)

 Municipal Commissioner

 CEO

 CFO

CEO

Head Water 

Supply & 

Sanitation

Head  

operations & 

Services

CKO CFO

 Meets every quarter

 Approves annual strategic plan 

and reviews quarterly plan

 Meets every month

 Approves key decisions beyond 

the power of the CEO

 Appointed for a fixed term of 3 years

 From the government or private 

sector

 40-50 member team

Chief 

Vigilance 

Officer

Head 

Transport & 

Traffic

Head Urban 

Planner

Company 

Secretary



City Transformation Unit (CTU), Pune

• Group of highly motivated leaders – to achieve long term development goals of the city

• Interface between - Stakeholders

• Execution of PMC key functions and important city projects (budgeting, planning, review, 
operational efficiency etc)

• Create and leverage ecosystem of experts, NGOs, researchers, policy makers, Monitoring & 
Evaluation agencies to make recommendations for policies, strategy, systems and 
processes 

Pune – UK Collaboration

National Centre for Excellence for Urban innovation in collaboration with Future Cities 
Catapult

Establishment of PPP cell at PMC in collaboration with Cities Development Initiative for 
Asia (CDIA)

Surging Ahead



Thank You!


