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Smart City

Putting Citizens’ at the Centre

Pune ran the most comprehensive citizen and
stakeholder engagement campaign touching more
than 50% of the households
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Pune Towards Smart City
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Pune Municipal Corporation
e-Governance, 10 sefve czens beter.

PUNE Prepared Following Documents
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Pune towards Smart City

STAGES
Crowd Sourcing
Screening (NIUA)
Online Poll
Jury Round
Award Ceremony

Challenge Stage 1

Pune Smart City — Vision Document

(Version 1.0)
VISION

5% ontest data C& D Waste
=R smarciy h Management

Pune Towards Smart City

River view -
Cycle city

Safety Zone

Challenge Stage 1

Citizen Participation

CITIZEN
JPARTICIPATION

Total Visitors — 535310
Posted Ideas - #6653
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\ Pune Municipal Corporation
e-Govemance, 10 serve ciszens beter
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" 9 phase Citizen Engagement —

5 phases for Pan City Phases

Envision

17-28 September

28 Sept-12 Oct

13-23 October

23-28 October

15 Nov-15 Dec

® create vision,
identify top issues

® |dentify goals
within priority
sectors

® Specific
solutions for
prioritized
goals

® Refinement
with citizens’
inputs in mini-
labs

® Final set of
solutions
shared for
inputs

4 phases for Local Area Development Phases

“Five-S”
Principle

2. Scale

3. Structure

4. Solutioning

Syndicate -
through public
representatives

Design - urban
planner
interaction

Learn - citizen
consultations

Explore — Citizen

Survey

5. Social audit
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Putting Citizens’ at the Centre Stage has

@L “"- mﬁ cimce © www.punesmartcity.in

© #SmartPuneCity

Smart City © @SmartPune

@ punesmartcity@gmail.com

s 30 ideas Subjected to a crowd-sourced
Sourci 5,35,310 nits tothe contestpage vetting process on punesmartcity.in
3 ]

Ol (gl
mariesl 6,653 1deqs receivedonine | Top 10 ideas shortisted
Ideas!! 1 i
203 ideas Received by post ! 7otal 11,87,512 hitsand 64,194 Votes

VISIONING EXERCISE AND DEVELOPMENT OF PAN-CITY SOLUTIONS IN 5 PHASES
1,50,000

DA oF & , .
e ' A . 8 0 envision © CO-CREATE O REFINE

SMA&T PUNC 'i S - : e 9 DlAGNOSE 16th - 31st October 2015
1S CLEAN &",:‘ =y , Families filed forms 3rd - 12th October 2015

Inputs received
SLTTSTARBWITH S '

Smart Pune Contest
14th July - 15th August 2015
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Green P 45% e
S SHARE
O Water Supply 25% / ww.punesmartcityin

Pune Smart City -
Citizens' Pledge of Support

+

50% o~

Pune households A ggq:m Door-to-Door campaign,
covered et on missed calls and

web portal

10,417 Favorites

: ", 5,095 Page Likes ; O 5,569 Tweets
simrom] 40K missed calls | 727 Posts i 10,118 Re-tweets
ELNE :

Social n 10 days | 220717 14233 Likes | 42,79,624 22,28,603 Reach
Media Postreach 508 Shares Impressions 1,989 Followers
|mpression ; ) %%k k¥ 1355 Downloads //www.punesmartcity.in/
! i 939 Ideas ' i :
| 1.5 Lakhs Registrations
Total Impressions Door-to-Door 115 Votes : @ 2500 Ideas Y i 21,767 Views
46,82 5 759 Campaign 6,700+ Responses ' 3951 Like
15 Wards covered
VISIONING AND A comp ive citizen er process was run for local area )
SELECTION OF selection, with 1.40 lakh inputs for the area selection based on the L e
criteria shared by the PMC. Citizen selection process, along with = s We
LOCAL AREA FOR discussions with urban planners and elected representatives formed . |e : -

DEVELOPMENT the basis for a very objective local area selection.

AREA EVALUATION ENGAGEMENT
AND SELECTION AREA-BASED WITH RESIDENTS

1 .40 Iakh Inputs received for area selection Eﬁy:lggplﬁ:z OF ABB

from citizens from 23,393 families.
50+ Teams from architecture

1 1 Potential options for local development were colleges across Pune participated l 0, 1 94 Families gave

selected based on inputs in the ABB local area development
competition. 3.47 lakh inputs

Citizens asked the issues in basic services they face
- and the smart features that their area should have.
v
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WsON CoMMON 1Y eCcuTy
Aundh-Baner-Balewadi
(ABB)

1000+ Acres of Aundh-Baner-Balewadi (ABB) o SHARING AND ACCEPTANCE

have been identified.

Final proposal is being shared. Citizens are pledging acceptance
of the solutions and the Smart City proposal

Goal > 60% of households of ABB
Achieved l 9,21 0 citizens acceptance

Pune citizens’ votes, ideas, inputs 34.65 lakhs
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Creating Winning Coalitions

Pune conducted a detailed desk review across 12
sectors through crack teams consisting of 40+ sector
experts to come up with detailed SWOT - Strength,
Weakness, Opportunity and Threat analysis of the city

Several solutions have been tested on ground, 13
MOUSs sighed & 25+ support letters from various
organizations/ associations to build early conviction
on implementation

H 8 B

Pune created a unique eco-system of 300+ partners,
experts, companies, urban planners and students to
arrive at solutions
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Eco-System of Partners - Charter of Association

Charter of Association

We pledge te werk together towards sur shared vision of Smart Fune
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Creating Winning Coalitions

& Unique

|
War room

Input

Output

What are
we doing

Why

Pune
T leads
other
cities

Response
s Cell

Campaign

Creative
Cell

creation cell

Analysis

—Cell

Activity
cell
Global
best =1»
practices
Document
a-tion cell | &

Pune Smart City war room >

details

L4

.

— 4
\What is a smart city, About Smart City mission Entr)! T B Photo gallery, campaign news clippings
the war




Creating Winning Coalitions
| Workshops/ Mini Labs

ater Workshop
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Smart City

Credible Solutioning

Pune is not only looking at ICT solutions, but also
"less is more" solutions with much better and proven
return on investments




Pan City Proposal

Smart City Jfgata

& Unique

Transport

Send
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PUNE BUS APP stop
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5 Aully Management = Kothrud EpartnEnt
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Smart Pune,
Traffic App:
Kothrud

Pune parks smart 2 I gps E-Chalaan
App: 10 reports at ) 3O0ked \© | signals
JMMLCP Ao =
L >
Traffic
Icomilc heat Updated on Chalaan
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Command and Control Center:

Real time data and analysis on

water usage, water availability

patterns and accurate forecasting

helps in supply planning
—_—

Water
treatment

River

Khadakwasla Dam e Water storage and

purification I
Bulk meter: Real
time monitoring of
water followed by
water audit

Water source
andgextraction Dam monitoring:
Improved efficiency
and effectiveness;
Higher utilization

Leak detection
system: Reduce
thefts and non-
revenue losses

GIS Mapping and
modeling of water
Distribution Assets and

Network
/—

Distribution network wa@§

Smart Reservoir:
Sensor identify

leaks and overflow
of water

To water mains

— /1
Water SCADA:
Remotely Monitor and
manage water supply
and sewage system

Elevated service reservoir

Sell 5-7mld of

treated water to
Industry, Railways
and Construction

Creation of sumps
(3.75 lakh liters)
across 10 housing
Yot sometles
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Rain water harvesting tank
Domestic use

I
Smart Meter: reduce
non-revenue water, real
time monitoring of water
usage, consumer
behavior change, enable

telescopic tariff
.

Industrial use

Rootzone
technology
across 1300mm
patch at Ram

Water meter Nadi

SCADA in sewer line
infrastructure: Identify
flows, leakages and reduce
effluents

Sewage Treatment Plal
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Local Area Development St ok SR
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Total area: ~900 acres
Total population: ~40K

Transit hub at entry point of A suite of citizen apps for 8 KM BRT extension with 100 electric buses to NMT focus through PBS, dedicated 42 km
P_une with access to long grievance redressal and direct access to Hinjewadi o o S— cycle tracks, and redesign of 60 km footpath,
distance PU§€S : i . (IT hub) P g 15 junctions and 27 km of streets

Differently-abled friendly pathways

100% smart bulk,

R \ . . | g ; commercial and domestic
Octroi | : 4 ! 2 F g o } ‘ “ Il metering

naka ‘ Ry s i o

area

Entry to
Pune-2

World class amenity
spaces in ABB

Gaothan
area (low
income

group)

Zero waste and garbage

10 acre start-up zone and 36
acres commercial space

QAW

Towards Pune
University

i —L_ !

,j Slum area .

T ik
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Slum free region by Additional schools
3.5 km riverfront redevelopment of with international
500 slum HH SEUEGE]

ABB-Punetel Card for a Solar roof tons Smart street lightin Creation of open
connected community Seamless wi-fi P 9 9 space

connectivity

Population now: ~40 Estimate 2030 population:; ~1.5
thousand Lakhs
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& Unique

Pan City Proposal — ICT Solutions

Local Area Development — Aundh Baner Balewadi




Looking Beyond

Only city to create an overall master plan based on
proprietary econometric model has been created that
will make Pune future ready upto 2030 - detailed infra
requirement for the next 5 years has been done

proprietary econometric model has been created that
will make Pune future ready upto 2030 - detailed infra
requirement for the next 5 years has been done

Action has already been taken to seal this funding,
Including DP changes and a separate, ring-fenced
Pune Infra Fund

e S

Pune is looking at holistic set of city solutions beyond
Infrastructure and livability, including job creation,
socio-economic development

Only city to create an overall master plan based on /




Fiscal Plan — Smart Cities Mission

£,

Funding requirement

ABB 777777777777 [—————— ]
,,,,,, 420 E
292 E

1,086

Transport Water Waste & Smart grid Recre Slum dev. & E-Gov  Total
e itati i ffordabl

sanitation & Solar  ation arfordable
housing
393
e o771
Water Transport Total

TOTAL

INR 2368 cr of Capex and Rs 564 Cr of Opex (for 5 years)

Fiscal Plan = Rs. 2932 Cr



Financial Plan: Major Infrastructure
Projects for next 5 years (2016-20)

B PMC Budget (Rs Cr)

B Gol/GoM/ Other Grants (Rs. Cr.)

PPP/ Loans (Rs. Cr.)

Other
Grants
(Rs. Cr.)

8009

PMC

Major Infrastructure Project | PMC | Gol/GoM/ | PPP/
Projects Cost Budget |Other Grants| Loans
Pune Metro 12500 1625 4549 6326
Pune BRTS
300 300 0 0
NMT
525 525 0 0
HCMTR
5000 5000
Slum Housing
2500 1500 500 500
Water Supply — 24X7
2800 250 700 1850
Water Supply- River
Conservation 1000 150 850 0
River Front Development
1000 1000 0 0
Solid Waste Management
500 400 100 0
Smart Cities Mission
3000 250 750 2000
Other Projects-Water
1895 1335 560 0
Total (Rs. In Cr.) 31020 12335 8009 10676
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Think Through Implementation
Framework

Pune plans to move ahead with SPV creation to ensure
that smart city projects move fast and leverage world
class expertise to deliver them




SPV — Special Purpose Vehicle (Proposed) smareci
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® Mayor of Pune
® Standing Committee Chairman
® | eader of opposition

® |eaders of top 5 political parties who are
elected as per the strength of the parties
in PMC

® PMC Commissioner

L comnmsowusmembes
..,

" Collector

® Commissioner of Police, Pune
= CMD of PMPML

® 2- Independent Director

® Representative appointed by Gol/MoUD

" Meets every quarter

= Approves annual strategic plan
and reviews guarterly plan

® Municipal Commissioner
" CEO

" CFO

= Meets every month

= Approves key decisions beyond
the power of the CEO

sector

:l = Appointed for a fixed term of 3 years
= From the government or private

= 40-50 member team

Transport & Supply & operat

Head Head Water Head

ions &

Traffic Sanitation Services

Chief
Vigilance
Officer

Head Urban | Company

Planner Secretary




Surging Ahead
|

» Group of highly motivated leaders — to achieve long term development goals of the city
* Interface between - Stakeholders

» Execution of PMC key functions and important city projects (budgeting, planning, review,
operational efficiency etc)

» Create and leverage ecosystem of experts, NGOs, researchers, policy makers, Monitoring &
Evaluation agencies to make recommendations for policies, strategy, systems and
processes




Thank You!




