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Feature Definition Scenario 1 (BASE) Scenario 2 Scenario 3 Scenario 4 (ADVANCED)

Self‐assessment of the 
city (for Pan‐City 
Solution) with regard to 
each feature

Basis for assessment and/or quantitative 
indicator (Optional ‐ only if data exists) 

Projection of 'where the city wants to 
be' with regard to the feature/indicator

Input/Initiative that would move the city from its 
current status to Advanced status (Scenario 4: 
Column G)

1 Citizen participation A smart city constantly shapes 
and changes course of its 
strategies incorporating views 
of its citizen to bring maximum 
benefit for all. (Guideline 3.1.6)

The City begins identifies priorities 
and projects to pursue without 
consulting citizens. 

City undertakes citizen participation 
with some select stakeholders. The 
findings are compiled and 
incorporated in some projects or 
programs. Very few major decisions 
are shared with  citizens until final 
projects are unveiled. 

City conducts citizen 
engagement at city level and 
local area level with most 
stakeholders and in most areas. 
The findings are compiled and 
incorporated in projects or 
programs. 

City constantly conducts citizen 
engagement with people at each Ward 
level to incorporate their views, and these 
shape priorities and development projects 
in the city. Multiple means of 
communication and getting feedback such, 
both face‐to‐face and online are utilised. 
The effectiveness of city governance and 
service delivery is constantly enhanced on 
the basis of feedback from citizens. 

SCENARIO 3 >  HubliDharwadOne platform for citizen 
services.
> 2.2 lakh responses were received during 
the first round citizen engagement 
> The second round of citizen engagement 
derived a total 1.66 lakh votes. 
> Multiple channels for citizen 
engagement were explored for the 
preparation of the Smart City Plan
> 75 ward level meetings in a year.

> The city would strengthen on the 
platform it created for the Smart City 
Citizen engagement. It would continue 
the citizen engagement for its future 
projects and make the citizens active 
participants in the development of their 
city.
> More services shall be included under 
the existing HubliDharwad One platform 
and the city shall strive to bring more 
citizens to participate in the process.

Creation of a centralized people empowerment 
platform for immediate connect with the masses 
which be an ICT intervention for real time,dynamic 
flow of feedback into the system and simultaneous 
sharing with all the governmental and non‐
governmental agencies along with the citizens as 
well.

2 Identity and culture  A Smart City has a unique 
identity, which distinguishes it 
from all other cities, based on 
some key aspect: its location or 
climate; its leading industry, its 
cultural heritage, its local 
culture or cuisine, or other 
factors.  This identity allows an 
easy answer to the question 
"why in this city and not 
somewhere else?" A Smart City 
celebrates and promotes its 
unique identity and culture.

There are few architectural 
monuments, symbols, and festivals 
that emphasise the unique character 
of the city. Built, natural and cultural 
heritage is not preserved and utilised 
or enhanced through physical, 
management and policy structures.

Historic and cultural resources are 
preserved and utilised to some extent 
but limited resources exist to manage 
and maintain the immediate 
surroundings of the heritage 
monuments. New buildinds and areas 
are created without much thought to 
how they reflect the identity and 
culture of hte city. 

Historic and cultural heritage 
resources are preserved and 
utilised and their surroundings 
are well‐maintained. Public 
spaces, public buildings and 
amenities reflect the cultural 
identity of the city; 

Built, natural and intangible heritage are 
preserved and utilised as anchors of the 
city. Historical and cultural resources are 
enahnced through  various mediums of 
expression. Public spaces, open spaces, 
amenities and public buildings reflect local 
identity and are widely used by the public 
through festivals, events and activities. 

SCENARIO 1 > Hubballi Dharwad has the highest 
number of Gnanapeeth Awardees in the 
country and National level classical 
musicians hail from this city.
> Hubballi Dharawad has always been a 
centre of learning , with Karnataka 
University and several educational 
institutions established here.
> HDMC owns town halls around the city, 
these places are rented out for cultural   
programmes which promote its legacy in 
literature and music. There are 11 
auditoriums and 8 stadiums in the city.

> The city shall strive to upkeep its fame 
as a centre for learning and arts. It shall 
promote its language, literature and 
music on different platforms and induce a 
sense of pride among its citizens.
> Besides that, the city will improve the 
facilities in its ASI sites and other places of 
tourist importance and connect them 
with feeder systems.  

Promotion of various  schemes by the HDMC in the 
collaboration with the ASI which has two circles in 
the region and simultaneously focussing on the 
concept of ease of travelling to nearby UNESCO sites 
like Hampi,Bijapur etc. The HDMC established a 
museum in Dharwad for projecting the region's main 
cultural highlights, which has be shortlisted for 
award.

3 Economy and 
employment

A smart city has a robust and 
resilient economic base and 
growth strategy that creates 
large‐scale employment and 
increases opportunities for the 
majority of its citizens. 
(Guideline 2.6 & 3.1.7 & 6.2)

There are some job opportiunities in 
the city  but they do not reach all 
sections of the population. There are 
a high number of jobs in the informal 
sector without sufficient facilities. 

There is a range of job opportunities 
in the city for many sections of the 
population. The city attemps to 
integrate informal economic activities 
with formal parts of the city and its 
economy. 

There are adequate job 
opportunities for all sections of 
society. But skill availability 
among residents can sometimes 
be a challenge. 

There are adequate opportunities for jobs 
for all sections of income groups and skill 
levels. Job‐oriented skill training supported 
by the city and by industry. Economic 
activities are suited to and build on 
locational and other advantages of the city. 

SCENARIO 3 > 35.4% of the city's population is under 
its work force. Of this, 90% is involved in 
terishary sector.
> Hubballi Dharawad's workforce mainly 
consists of traders, government 
employees, small and medium 
industrialists and industrial workers, self‐
employed individuals, etc.
> Approval of IT parks/Manufacturing 
parks in the region which is expected to 
generate employmwnt of about 60000 

> The city intends to attract the new 
investments as well as leverage on its 
strategic importance as a logistics hub and 
boost its traditional economic activities. 
> The city's local economy will be boosted 
through the population insurge because 
of new investments that generate 
employment.

Creation of formal skill development centres and 
incubation centres for the promotion of the 
entrepreneurship in the region.
Attracting investments that can create bith direct 
and indirect employment.

4 Education A Smart City offers schooling 
and educational opportunities 
for all children in the city  
(Guideline 2.5.10)

The city provides very limited 
educational facilities for its residents. 
There are some schools but very 
limited compared to the demand. 
Many schools are in poor condition. 

City provides adequate primary 
education facilities within easily 
reachable distance of 15 minutes 
walking for most residential areas of 
the city. The city also provides some 
secondary education facilities. 

City provides adequate primary 
and secondary education 
facilities within easily reachable 
distance for most residential 
areas of the city. Education 
facilities are regularly assessed 
through ‐ databases of schools 
including number of students, 
attendance, teacher ‐ student 
ratio, facilities available and 
other factors.

City provides adequate and high‐quality 
education facilities within easily reachable 
distance of 10 minutes walking for all the 
residential areas of the city and provides 
multiple options of connecting with 
specialised teaching and multi media 
enabled education. Education facilities are 
regularly assessed through database of 
schools including number of students, 
attendance, teacher‐student ratio, facilities 
available and other factors. 

SCENARIO 3 > The city is known for its higher 
educational institutions, Karnataka 
University, Karnataka law university, SDM 
Medical College etc. 
> Along with this, the city has a strong 
base in education with its primary, upper 
primary and pre university college 
facilities. There are about 171 state 
government schools, another 65 state 
government aided schools, and over 150 
private schools of different hierarchies in 
the city. Hubli‐Dharwad has around 72 

> All the new developments will have land 
earmarked for primary / high school 
within 1 km. All the schools, primary and 
secondary shall have high speed internet 
connections and advanced teaching aids 
shall be used in the classrooms. 
> The city will try to attract and favour the 
establishment of new and prestegious  
educational institutions, like the IIT.

In order to connect the class rooms to the larger 
knowledge domain, high speed internet connections 
to the schools can the first step. Smart class rooms, 
digital libraries etc. can be taken up as the CSR 
activities by the various industries located in the city 
and the corporation can facilitate the same.

5 Health  A Smart City provides access to 
healthcare for all its citizens. 
(Guideline 2.5.10)

Healthcare is difficult for citizens to 
access ‐ demand for healthcare often 
exceeds hospitals' ability to meet 
citizen needs. 

The city provides some access to 
healthcare for its residents but 
healthcare facilities are overburdened 
and far from many residents. Access 
to preventive health care is only easily 
available for some residents. 

City provides adequate health 
facilities within easily reachable 
distance for all the residential 
areas and job centers of the 
city. It has an emergency 
response system that connects 
with ambulance services. 

City provides adequate health facilities at 
easily accessible distance and individual 
health monitoring systems for elderly and 
vulnerable citizens which are directly 
connected to hospitals to prevent 
emergency health risks and to acquire 
specialised health advice with maximum 
convenience. The city is able to foresee 
likely potential disases and develop 
response systems and preventive 
care.Dharwad district has 2 community 
health centres (CHC) with labour room 
facilities and 11 public health centres (PHC). 
8 PHCs have labour room facilities, while 
only 5 have operation facilities. Also, these 
there are 17 sub‐centres in the district but 
only 13 of them have regular water supply. 
These centres are run by the Health 
Department, GoK, and they cater to the 

SCENARIO 3 > Hubli‐Dharwad is a prominent centre for 
health care in the north Karnataka region. 
The twin cities have 56 major hospitals. 
Hubli alone houses 33 major hospitals and 
there are 11 government hospitals in the 
region and the civil hospital has a bed 
capacity of 168 patients. One of the oldest 
mental health institutes is situated in the 
city.Health facilities are distributed across 
both cities and also both cities 
accommodate medical colleges also.
> However, the health facilities are not 
distributed in between the twin cities. The 
twin cities have good infrastructure in 
terms of overall healthcare facilities. But 
most of the healthcare facilities are under 
private ownership, and the governmental 
hospitals are not able to cater to all the 
needs of the EWS.

> The government hospitals and primary 
health care centres will improve the 
infrastructure facilities and cater to more 
number of patients. Moreover, the health 
department shall make public health 
measures and information accessible to 
the public and encourage them to take 
proactive health measures.
> More on‐call ambulance vehicles made 
available for the public and more 
paramedics shall be recruited for primary 
health care. 

Public health information can be made available in 
all the public spaces. Centralised control room can be 
provided for ambulance and on‐call emergency 
health services, to direct the patients and the needy 
to the designated health care facilities. All the 
hospitals in the city can be brought under this 
umbrella, and the project can be funded inder CSR 
activity by the industries.
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6 Mixed use A Smart City has different kinds 
of land uses in the same places; 
such as offices, housing, and 
shops, clustered together. 
(Guidelines 3.1.2 and 3.1.2)

The city has mostly separated uses 
and areas are focused either on 
residential, commercial, or industrial, 
with little co‐existance of uses.  The 
average resident cannot walk to the 
closest market or shops near his or 
her home.  For almost everyone, 
going to work or going shopping for 
basic needs requires a journey by 
automobile or bus of more than 15 
minutes.  Land use regulations 
prevent putting commercial or office 
locations in residential neighborhoods 
and vice versa.

In some parts of the city , there is a 
mixture of land uses that would allow 
someone  to live, work, and shop in 
close proximity.  However, in most 
areas, there are only small retail 
stores with basic supplies near 
housing. Most residents must drive or 
use public transportation to access a 
shop for food and basic daily needs.  
Land use rules support segretating 
housing, retail, and office uses, but 
exceptions are made when requested.

Most parts of the city have 
housing, retail, and office 
buildings in close proximity. 
Some neighborhoods have light 
industrial uses within them 
(e.g., auto repair, craft 
production).  Land use rules 
allow for mixed uses.

Every part of the city has a mix of uses. 
Everyone lives within a 15‐minute trip of 
office buildings, markets and shops, and 
even some industrial uses.  Land use rules 
require or encourage developers to 
incorporate a mixture of uses in their 
projects.

SCENARIO 3 > The proposed development plan for 
2031 has classified its landuse as 
residential, commercial, public and 
semi public etc. But under each of 
these distinctions, a larger umbrella of 
building uses are allowed. Thus, the 
zonal regulations slightly facilitate 
mixed landuse. 
> As per the comprehensive 
development plan, the percentage of 
land under residential use has gone 
up from 25% to 31%.Growth in 
commercial land use is also not 
happening as envisaged in the 
comprehensive development plan due 
to overcrowding in the existing CBD at 
Hubli and lack of demand for 
commercial space in CBD at 
Navanagar.Commercial space - 
6%,Industrial - 5%,Public and semi 
public spaces 15% Recreational

> There will be more mix of land uses in 
all the newly developing areas in the city. 
The travel distances of the city shall be 
considerably reduced and people shall 
have all the facilities in walkable / cyclable 
distances and the use of private 
transportation shall be discouraged.

The DCR revisions shoud facilitate for more mixed 
use by bringing more building uses under each 
category. All the new developments shall have more 
mix of uses. 

7 Compact  A Smart City encourages 
development to be compact 
and dense, where buildings are 
located close to one another 
and are ideally within a 10‐
minute walk of public 
transportation, forming 
concentrated neighborhoods.  
(Guidelines 2.3 and 5.2)   

The city is expanding rapidly at its 
periphery into undeveloped land, 
rural or natural areas, or along 
industrial corridors ‐ both formally 
and informally.  Formal new 
development is occuring in a way that 
is "sprawling," meaning that the 
buildings spread across a wide area 
and are far from one another. 
Residents or tenants find it easier or 
safer to travel by automobile because 
it takes a long time to walk between 
destinations and there are busy roads 
separating buildings. Large pockets of 
land in the inner‐city are vacant. New 
developments at the periphery tend 
to be large‐scale residential 
developments, often enclosed with a 
gate and oriented to the automobile.

The city has one or two high density 
areas ‐ such as the city center, or 
historic areas, where buildings are 
concentrated together and where 
people can walk easily from building 
to building and feel as though they 
are in center of activity.  Most of the 
city consists of areas where buildings 
are spread out and difficult to walk 
between, sometimes with low‐density 
per hectare.  Regulations tend to 
favor buildings that are separated 
from one another, with lots of parking 
at the base and set‐back from the 
streets.  The city likely has some 
pockets of under‐utilized land in the 
center.  New formal developments at 
the periphery tend to be large‐scale 
residential developments, often 
enclosed with a gate and oriented to 

The city has multiple high 
density clusters that are easy to 
walk around where buildings 
are close together.  However, 
the city actively encourages 
development to occur on under‐
utilized parcels of land into high‐
density, walkable areas.  When 
new formal large‐scale 
development projects happen 
at the periphery, they are 
encouraged to be dense and 
compact, with buildings that are 
close together and line the 
streets. The city actively 
encourages or incentivizes re‐
development of under‐utilized 
parcels in the inner‐city, 
especially those located close to 
public transportation.

The city is highly compact and dense, 
making the most of land within the city. 
Buildings are clustered together, forming 
walkable and inviting activity centers and 
neighborhoods. Regulations encourage or 
incentivize re‐development of under‐
utilized land parcels in the city center. 
Buildings are oriented to the street ‐ ‐ and 
parking is kept to a minimum, located 
below ground or at the back of buildings.  
Public transport and walking connects 
residences to most jobs and amenities. 
Residential density is at an optimal with 
afforgable housing available in most areas. 

SCENARIO 2 > The overall density of the city is around 
4,000 persons per sq. km.The average 
density in the city peripheral areas is 4,000‐
10,000 people per sq. km.
However, the density of Hubli at 5,169 
persons/km2 is more than two times that 
of Dharwad‘s density at 2,464 
persons/km2.the average household size 
in the twin cities is about 4.7 persons per 
household, which is slightly higher than 
state average of 4.5 persons per family, 
and in the urban areas of Karnataka, the 
household size is about 4.4 people per 
family.

> The city shall make use of most of the 
land available in the city. The FSIs along 
the 24m roads shall be increased to 3.5 ‐ 4 
depending on the character of the 
development.

The transit oriented development along the corridor 
shall exhibit a model for compact development in all 
the newly developing areas. 
The high dendity areas in the centre of the city shall 
be facilitated with NMT networks, vending and 
parking regulations to contain the high population.

8 Public open spaces A Smart City has sufficient and 
usable public open spaces, 
many of which are green, that 
promote exercise and outdoor 
recreation for all age groups.  
Public open spaces of a range of 
sizes are dispersed throughout 
the City so all citizens can have 
access. (Guidelines 3.1.4 & 6.2)

 The city has very few usable public 
open spaces and very few usable 
green spaces. Available recreational 
spaces are located far away and are  
dispersed at long distances around 
the city.  The few available public 
open spaces offer a limited variety of 
experiences for all sections of 
population and age groups such as 
places for sport, places for rest, and 
places for play. 

A variety of public open spaces are 
available in some neighborhoods,  but 
are not available in all the areas of the 
city or are located far away from 
residential areas  Many of the open 
spaces have access restrictions, or are 
not well‐maintained.  A variety of 
types of public open spaces may be 
lacking, such as natural areas,  green 
areas, parks, plazas, or recreation 
areas. 

Most areas of the city have 
some sort of public open space. 
There is some variety in the 
types of public spaces in the 
city. However, public spaces are 
sometimes not within easy 
reach or access of more 
vulnerable populations and are 
more restricted in poorer 
neighbourhoods. 

Public open spaces are well dispersed 
throughout the city. Every residential area 
and work space has access to open space 
within 10 minutes walking distance. Open 
spaces are of various types ‐ natural, green, 
plazas, parks, or recreation areas ‐ which 
serve various sections of people.  Public 
spaces tend to truly reflect the natural and 
cultural identity of the city.

SCENARIO 1 > The major parks in Hubli are Mahatma 
Gandhi Park, Kittur Chennamma Park, 
Azad Park, and University Park.The area 
covered by parks and open spaces in the 
Twin cities is around 663 acres which is 
around 6%.
> The educational institutions have their 
own smaller parks and play grounds. The 
major stadiums in Hubli are Karnataka 
University Stadium, Police Headquarters 
Stadium at Dharwad, and HDMC 
Playground. A new stadium has been 
constructed at Dharwad with the support 
of the town planning authority.
> There are around 16 places where parks, 
playgrounds and open spaces are located

> All the neighborhoods shall have well 
maintained parks equipped with play and 
gym infrastructure, spacious enough to 
match the 12 sqm percapita norm od 
URDPFI.

Creating the neighborhood public open spaces with 
all the safety precautionary measures to prevent 
vandalism.
Upgrading the infrastructure in all the existing public 
spaces.

9 Housing and 
inclusiveness

A Smart City has sufficient 
housing for all income groups 
and promotes integration 
among social groups. 
(Guidelines 3.1.2)

Housing is very limited and highly 
segregated across income levels. 
Population growth  far exceeds the 
creation of new housing.  The poor 
live in informal settlements with 
limited to no access to basic services, 
and are concentrated in a few areas. 
The wealthy live in separate enclaves. 
Those in the middle have few , if any 

Housing is available at most income 
levels but is highly segregated across 
income levels. Population growth 
slightly exceeds the creation of new 
housing. The wealthy and the middle 
class have housing that meets their 
needs at costs appropriate to their 
income.  The poor live in informal 
settlements.

Housing is available at all 
income levels, but is segregated 
across income levels. The 
growth of supply of housing 
almost meets the rate of 
population growth.  
Increasingly, lower and middle‐
income people can find housing 
in areas that are conveniently 

A wide range of a housing is available at all 
cost levels. The supply of housing is 
growing at pace with population. Afforable, 
moderate, and luxury housing are found 
clustered together in many areas of the city

SCENARIO 2 Slum Rehabilitation Programme(RAY), 
Total DUs 2128 in 6 Slums(Total DUs)
• 3 Models of affordable housing(G+3 
structures),mechanized pre‐cast 
technology
• Powrakarmika Griha Bhagya Scheme 
(320 houses and 122 free 20x30 plots)
• Proposed  “PMAY” scheme for 3 
slums(8000 households) approval awaited

> Infrastructure shall be upgraded in all 
the slums and basic amenities shall be 
proviced. 
> New affordable housing shall be added 
with all the new development.

Acceleration of the housing schemes like RAY and 
HFA in the region.
Identification of alternative regions of development 
like Gokul and Keshwapur and promotion of 
development schemes by private players for creation 
and supply of housing, with the right mix of 
affordable housing in all developments.
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Feature Definition Scenario 1 (BASE) Scenario 2 Scenario 3 Scenario 4 (ADVANCED)

Self‐assessment of the 
city (for Pan‐City 
Solution) with regard to 
each feature

Basis for assessment and/or quantitative 
indicator (Optional ‐ only if data exists) 

Projection of 'where the city wants to 
be' with regard to the feature/indicator

Input/Initiative that would move the city from its 
current status to Advanced status (Scenario 4: 
Column G)

10 Transport A Smart City does not require 
an automobile to get around; 
distances are short, buildings 
are accessible from the 
sidewalk, and transit options 
are plentiful and attractive to 
people of all income levels. 
(Guidelines 3.1.5 & 6.2)

Personal automobile centric city with 
very few modal options. Long trip 
lengths for daily commute to work 
and education. Accessing various 
areas by walking or cycling is difficult. 
Women and vulnerable sections find 
it very difficult to move independently 
in the city. There is limited public 
transport. Vehicles cause high air and 
noise pollution levels in the city. 
Vehicles dominate public spaces and 
affect their effective functioning. 

The street network system is 
elaborate but public transport choices 
are restricted. Public transport can be 
too expensive or unafforadable for 
the poor. Pedestrian infrastructure is 
only available in select areas. Tha 
majority of investments focus on 
reducing traffic congestion through 
the creation of more roads.

Network of streets are fairly 
complete. Public transport 
covers most areas of the city. 
However last mile connectivity 
remains incomplete  and affects 
transport options. Foot paths 
are accessible  in most areas, 
whereas concerns of safe 
crossings and security 
throughout the day remain. 
Parking zones are demarcated 
but absence of pricing increases 
over utilization of parking lots. 

Street network is complete and follows a 
clear structure. Public transportation 
network covers the entire city and intensity 
of connection relates with the demand. 
Plenty of options of public transport  are 
available and affordable for all sections of 
the society. There is multi‐modal 
integration at all mass transit staions and 
organized‐priced on street and off street 
parking. Walking and cycling is prevalent. 

SCENARIO 1 22% of the land use is reserved under 
traffic and transport,The per capita road 
length is about 0.8 km,The total length of 
roads in the territorial jurisdiction of 
HDMC is about 630 km, of which 67% are 
surfaced (Bitumen–top / WBM).more than 
60% of the road network doesn‘t have 
proper pedestrian facilities within the twin 
cities.56% of the roads have speeds below 
30 kmph. About 11% of the roads have 
speed above 40 kmph. The average 
journey speed is 27.85 kmph, and the 
average running speed is 32.05 
kmph.21.82% of the registered vehicles 
are privately owned. 17% are autos and 
1% is government‐owned vehicles.The 
operational intra‐city routes have a fleet 
deployment of about 298 buses catering 
to about 4,00,000 passenger trips. Almost 
1,300 passengers are carried per bus per 
day However the cities have only a very

> The rapid transpot shall connect the the 
two cities and all the areas in the city shall 
be connected through the feeder systems 
using buses, autos and cycle networks. 
> Measures will be taken to improve the 
travel speeds and the overall 
interventions will be done keeping 
children and pedestrians in the centre.

Strengthen the feeder service networks of auto 
rickshaws and e‐rickshaws in the city. Exploring 
models like public bicycle sharing and improving the 
traffic management practices like junction 
improvement, one way traffic lanes etc. to reduce 
congestion. 

11 Walkable A Smart City’s roads are 
designed equally for 
pedestrians, cyclists and 
vehicles; and road safety and 
sidewalks are paramount to 
street design.  Traffic signals are 
sufficient and traffic rules are 
enforced.  Shops, restaurants, 
building entrances and trees 
line the sidewalk to encourage 
walking and there is ample 
lighting so the pedestrian feels 
safe day and night. (Guidelines 
3.1.3 & 6.2)

The city is designed mainly for the 
automobile.  Daily life without a car 
requires long bus rides.  Walking is 
difficult and often dangerous; there 
are few pavements, existing 
pavements need repair and lack trees 
to provide shade for pedestrians, and 
marked pedestrian crossings are rare.  
New buildings have their main 
entrances set‐back from the street, 
sometimes with large driveways or 
parking lots separating them from the 
street, and sometimes are are 
enclosed by gates. Traffic signals are 
often disobeyed

Older areas of the city see a mix of 
pedestrians, cyclists, and vehicles but 
newer areas are focused mainly on 
the automobile.  In the new areas, 
there are few pavements and main 
entrances to new buildings are not 
accesible from the front of the street.  
large driveways or parking lots often 
separating them from the street, and 
sometimes are are enclosed by gates.  
In these areas, traffic signals are 
disobeyed.  

The city has a good network of 
pavements and bike lanes.  
Buildings in most areas of the 
city are easily accessible from 
the pavement.  Howver, traffic 
signals are sometimes 
disobeyed and it can feel 
difficult to cross the street. 

The city is highly walkable.  Pavements exist 
on every street and are maintained. Trees 
line many sidewalks to provide shade for 
pedestrians. Buildings in most areas of the 
city are easily accessible from the sidewalk.  
Traffic signals control the flow of 
automobiles and are enforced.  A network 
of bike lanes exists to promote cycling as a 
means of transport. Traffic rules are 
followed and enforced with great 
seriousness.

SCENARIO 1 NMT 1% of total road length. Footpaths at 
6% of road length.Lack of pddestrian 
friendly zones in the city and heavy traffic 
on the roads due to dual side traffic 
parking in the CBD causes the people to 
stay away from the roads. 

> The NMT networks in the city shall be 
complete. All th crossings will have 
signages and signals to ensure the 
pedestrian safety. Safety and security, at 
all times, for all the age groups shall be 
the prime concern for the city.

Continuous and improved NMT infrstructure 
network through the city. Signallised junctions, zebra 
crossings and tabletop crossings to be installed in the 
city for the ease of pedestrians. School and hospital 
zones to be furnished with signages for free 
movement of pedestrians.

12 IT connectivity A Smart City has a robust 
internet network allowing high‐
speed connections to all offices 
and dwellings as desired. 
(Guideline 6 2)

City has no major plans to bring 
increased high speed internet 
connectivity to the public.

The city has made plans to provide 
high speed internet connectivity 
through the existing framework.

The city makes has high speed 
internet connectivity available 
in most parts of the city. 

The city offers free wifi services to provide 
opportunity for all the citizens to connect 
with high speed internet across the city.

SCENARIO 2 Proposed Wi‐Fi zones at 3 major locations 
in the city(Karnataka 
University,Dharwad,Agriculture 
University,KLE institute campus)

Public WiFi shall be made available at bus 
stops and all the public buildings.

Public Wifi at all the public buildings, bus stops, 
major transit nodes, schools etc. 
In the longer run, access ponts can be installed on 
street lights to provide wifi through the city.

13 ICT‐enabled 
government services

A Smart City enables easy 
interaction (including through 
online and telephone services) 
with its citizens, eliminating 
delays and frustrations in 
interactions with government. 
(Guidelines 2.4.7 & 3.1.6 & 
5.1.4 & 6.2)

Essential Government services are not 
linked with online platforms. Paper 
intensive interactions with the local 
Government continues. Recieving 
services and response to citizen 
complaints take a long time. There is 
limited availability of data to monitor 
service delivery.

Some of the public services are 
provided online and infrastructure for 
total digitalization is not in place. 
Service delays occur regularly in some 
sectors. Responses to citizen inquiries 
or complaints are often delayed. No 
integration between services and 
billing.

Most of the services are 
provided online and offline. 
Data transparency helps 
monitoring. Systema and 
processes to better coordinate 
between various Government 
agencies are being developed. 

All major services are provided through 
online and offline platforms.  Citizens and 
officials can access information on 
accounting and monitor status of projects 
and programs through data available on 
online system. Robust data infratsructure 
system shares information and enhances 
internal governmental coordination.

SCENARIO 2 The e‐gov platform of the city is one of the 
best in the state. The corporation is facing 
the problems in terms of skilled man 
power to run the corporation's virtual 
service delivery mechanism. Moreover the 
lack of multi‐platform is affecting the 
reach of the HDMC  and the concept of 
inclusion is seriously dented.

More people shall be brought under the 
umbrella of e ‐ governance, the city shall 
strive to go paperless. High levels of 
transparency will be achieved in all 
government services.

Expanding HublidharwadOne to include more 
services and bringing more citizens to use it, 
provision of information regarding all the facilities to 
the citizens by notofications to registered 
numbers,Information kiosks established at all the 
major zonal offices and 
Creation of the a skill development center near Dr. 
Bendre Hall with two floors of dedicated traning 
facility of the HDMC employees for capacity building 

14 Energy supply A Smart City has reliable, 24/7 
electricity supply with no 
delays in requested hookups. 
(Guildeline 2.4)

There is only intermittent electricity 
supply with regular power shedding. 
Many residents have to plan their 
days around when power is available. 

Electricity supply and loads are 
managed as per demand and priority 
for various functions with clear 
scheduling, with electricity being 
available in many areas for most 
hours of the day. 

Electricity is available in most 
parts of the city for most hours 
of the day but some areas are 
not so well‐served. Smart 
metering exists in some parts of 
the city but not all. 

Electricity is available 24 x 7 in all parts of 
the city with smart metering linked to 
online platforms for monitoring and 
transparency. 

SCENARIO 2 AMR provided for all HT consumers
Unscheduled Outages : 66 minutes to 63 
minutes
Scheduled Outages : 102 minutes to 103 
minutes
Initiated 24x7 IT for Billing/Collection and 
customer relations.
Conversion of existing 11 KVA overhead 
line to underground cable implementation 
is in progress
Electrical Consumption ‐ Residential 
(126kWh per capita), Commercial 
(1397kWh per annum),  Institutional  
(7153MWh/sq.km/annum), 
Energy consumption per sq. km 
2923MWh/sq.km/ annum

> The city shall strive to achieve 24/7 
power supply, with minimum T&D losses.
> Smart meters will be installed for all the 
households.

Installing smart meters for all the connections 
provided in the city. Encouraging the citizens to 
augment the power supply by using laternatives like 
solar energy and biogas by incentivising them.

15 Energy source A Smart City has at least 10% of 
its electricity generated by 
renewables. (Guideline 6.2)

The city does not have any renewable 
sources of energy and there is no 
commitment to promote this for the 
forseeable future. 

The city is preparing plans for 
ensuring that it gets more energy 
from renewable sources and is in the 
process of making commitments in 
this regard. 

Some energy consumed is the 
city is produced through 
renewable sources. There are 
long term targets for higher 
renewable energy capacities 
and the city is making plans to 
achieve these. 

At least 10% of the energy used in the city 
is generated through renewable sources. 
The city is undertaking long‐term strategic 
projects to tap renewable sources of 
energy in its region/beyond to increase the 
percentage of renewable energy sources.  

SCENARIO 2 > Inititated Roof‐Top solar PV to all 
HESCOM Offices
> Roof top solar was manadated in the 
year.
> Promotion of ADITYA solar shops in the 
city.
>  Establishment of the solar cell in the 
HDMC.
> Projected reductions of the GNG from 
1% to 5% in 5 years.

> Solar shall emerge a strong alternative 
source of power in the city.
> The use of smart appliances wich will 
reduce the power demand will be 
encouraged.

MNRE GOI, accorded approval for Hubbali.  Prepared 
Master Plan for Development of HDMC as Solar city.
Esatablishment of Solar city Cell in HDMC in 2012‐13 
to impart information to Public.
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16 Water supply A Smart City has a reliable, 24/7 
supply of water that meets 
national and global health 
standards. (Guidelines 2.4 & 
6.2)

The city has a poor water supply 
system with limited water availability.  
There are no clear targets to achieve 
higher quality and optimal quantity 
standards. Unaccounted water loss is 
above 40%

The city has intermittent water supply 
and availability. However it is setting 
targets and processes in place to try 
to improve its water supply. 
Unaccounted water loss is less than 
30%. 

The city has 24 x 7 water supply 
in most areas but  the quality of 
water does not meet  
international health standards. 
Unaccounted water loss is less 
than 20%.

The city has 24 x 7 treated water supply 
which follows national and global standards 
and also available in suffecient quantity and 
affordable across all sections of the society. 
Unaccounted loss less than 15%.

SCENARIO 2 > Existing Frequency of Water Supply is 
once in 3 days to once in 5 days
> Duration of watersupply‐3 Hrs to 5 Hrs. 
per day
> The demo zones for 24/7 water supply 
are wards 8,9,10, and 11 in Dharwad and 
wards 6 (part), 17, 19 (part), 23, 24 (part), 
32, 33 (part), 42 (part), 43 (part), 44, and 

> Upscaling 24/7 water supply all across 
the city 
> 100% HSC connections with smart water 
meters all over the city.

Clearance of the 24x7 scheme across all the wards of 
the HDMC which is piloted in certain regions and 
future intervention on the base of ICT to control and 
improve efficiency of delivery and monitoring is 
proposed.

17 Water management A Smart City has advanced 
water management programs, 
including smart meters, rain 
water harvesting, and green 
infrastructure to manage 
stormwater runoff. (Guideline 
6.2)

The city does not measure all its 
supply. It does not recycle waste 
water to meet its requirements and 
rain water harvesting is not prevalent. 
Flooding often occurs due to storm 
water run‐off. 

The city has meters for all its water 
supply but lacks mechanisms to 
monitor. Water wasteage is very high. 
Some, but not much, rainwater 
harvesting exists. 

The  has meters for all its water 
supply with some smart 
mechanisms to monitor. 
Rainwater harvesting systems 
are installed  and storm water is 
collected and stored in water 
bodies. However, recycling of 
waste water and reusage of 

The city has meters for all its water supply. 
It includes smart mechanisms to monitor 
remotely. Rainwater harvesting systems are 
installed and utilised through the city and 
storm water is collected and stored in 
water bodies and treated for usage. 
Recycled waste water is supplied for 
secondary uses. 

SCENARIO 1 > Primitive system of operation void odf 
ICT interventions and implementation.
> NRW loss reduced from 51 % to 35% ; 
NRW in other wards is 37% and 15% in 
24/7 piloted wards.

> The city shall encourage citizens to 
reduce wastage of water and to recycle 
water at a household level.
> Rain water harvesting shall be made 
extensive, as the cities are already blessed 
with ample rainfall.

24 x 7 Watersupply  project shall have complete 
water meters
RWH shall be initiated at various locations
Preparation & implementation of Master Plan for 
Storm water drainage system wih monsoon specific 
plan

18 Waste water 
management

A Smart City treats all of its 
sewage to prevent the polluting 
of water bodies and aquifers. 
(Guideline 2.4)

The city is unable to treat all its 
sewage. Many local sewer lines open 
on to water bodies and open ground 
and pollute the environment.

Most waste water is collected and 
treated before before disposal. 
However the treated water does not 
meet standards and is not recycled for 
secondary uses.

All the waste water is collected 
and treated before before 
disposal. It is also treated to a 
high standard and some is 
recycled. 

The city has zero waste water because all 
the waste water is collected, treated and 
recycled. It meets standards an reduces the 
need for fresh water.

SCENARIO 2 Presently  about 50% of the area is 
covered with UGD network connected 
with Trunk Main leading to STP  40 MLD 
capacity with SBR technology constructed 
recently and  is operating efficiently 

> 100% UGD shall be achieved in the city.
> 100% water shall be treated and reused.

For 100 % coverage, sewage laterals and sub mains 
from variousareas/ layout to be connected to Trunk 
main. Additional STP of 40 MLD capacity (2026) with 
SBR technology is required
Channels like industrial usage, landscapng etc. shall 
be identified for treaated water reuse.

19 Air quality A Smart City has air quality that 
always meets international 
safety standards. (Guideline 
2.4.8)

City does not have plans, policies or 
programs to improve the air quality. 
Systems to monitor air quality are 
absent.

City has programs and projects to 
monitor air quality and spatialising the 
data to ascertain reasons for degrees 
of pollution in the air. A few strategies 
to decrease air pollution have been 
implemented

City has programs and projects 
to monitor air quality and 
spatialising the data to ascertain 
reasons for degrees of pollution 
in the air. Pollution levels are 
acceptable

The city has clean air by international 
standards. Live Air quality monitoring cover 
the entire city and data of air quality are 
mapped. 

SCENARIO 2 Two  Air Quality monitoring stations exists 
one at Hubli near New Bus Stand, Gokul 
Road the second one at  Dharwad near 
Lakkammanahalli  in KSPCB premises.

More greenery will be added to the city to 
make the air quality meeting the 
international standards. The use of 
electronic vehicles and use of clean fuels 
will be encouraged.

Regular air quality monitoring and information shall 
be displayed in the traffic junctions, as a motivation 
for the people to reduce private vehicle usage.

20 Energy efficiency A Smart City government uses 
state‐of‐the‐art energy 
efficiency practices in  
buildings, street lights, and 
transit systems. (Guideline 6.2)

City has no programs or controls or 
incentive mechanisms to promote or 
support energy effeciency in buildings

The city promotes energy efficiency 
and some new buildings install energy 
effeciency systems that track and 
monitor energy use and savings.

Most new public buildings 
install energy effeciency 
systems and some older 
buildings are also retrofitted to 
be more energy efficient. Local 
government conducts 
counselling and outreach with 
developer, businesses and 
residents to adopt energy 

All the existing old and new public buildings 
employ energy effeciency principles in 
development and operation and apply for 
energy rating by national and international 
forums. Many non‐public buildings are also 
energy efficient because the government 
promotes energy efficiency through 
incentices and regulations.  

SCENARIO 2 The twin cities have more than 40,000 
streetlights. HDMC now uses tube lights, 
sodium vapor lamps, mercury vapor 
lamps, high‐mast installations, and other 
bulbs for illumination. 
During March 2013, HDMC installed LED 
bulbs in 121 streetlights.
However, around 40 km of stretch is still 
not served with streetlights.

> All the street lights will be of state of the 
art energy efficient technology.
> Public buildings shall be retrofitted for 
energy efficiency.

HDMC  to ensure energy efficiency in street lighting 
by installing LED bulbs on streetlights. to beat the 
rising cost of electricity bills and to save energy.
 HDMC expects to save about 40% in the monthly 
electricity bills by using LED lights.Solar policy in 
place and to be implemented.

21 Underground electric 
wiring

A Smart City has an 
underground electric wiring 
system to reduce blackouts due 
to storms and eliminate 
unsightliness (Guideline 6 2)

City does not have plans for 
underground electric wiring system.

More than 40% of the city has 
underground electric wiring system.

More than 75% of the city has 
underground electric wiring 
system.

More than 90% of the city has underground 
electric wiring system.

SCENARIO  2 Work order for conversion of existing 
11KV overhead line to UG cable system in 
Hubali CSD‐1,CSD2,CSD3 
subdivisions,issued in 2015.Around 30% 
coverage completed

> 100% underground cabling will be done, 
along with the fibre optic wiring to 
minimise thefts and protect the greenery.

Initiated action for coverage of the HDMC area is 
under progress. All the new footpaths shall have 
ducting underneath.

22 Sanitation A Smart City has no open 
defecation, and a full supply of 
toilets based on the population. 
(Guidelines 2.4.3 & 6.2)

Many parts of the city do not have 
access to sanitation infrastructure and 
facilities. 

Sanitation facilities are availabile to 
70% of the city's population. 

Sanitation facilities are available 
to 90% of the city's poopulation. 

Sanitation facilities are available to 100% of 
the city's population.

SCENARIO 2 > 86% HHs have IIHLs
> Under SBM and other SC/ST Schemes 
individual household toilets and 
community toilets constructed 
> 100% fecal sludge management is not 
achieved.

> The city shall be 100% OD free. 
> 100% Fecal sludge will be colleected and 
disposed in a safe way.

Tendering process is underway to construct 43 nos. 
of community toilet and 72 number of Public Toiets, 
with Individual Household Toilets on contineous 
process under Swachh Bharat Mission. IEC 
campaigns to be promoted to reduce open 
defacation.
IFSM  plan to be drafted and implemented by the 

23 Waste management A Smart City has a waste 
management system that 
removes household and 
commercial garbage, and 
disposes of it in an 
environmentally and 
economically sound manner. 
( )

Waste collection systems do not pick 
up waste on a frequent basis and 
waste often enters into water bodies. 

Waste generated is usually collected 
but not segregated. Recycling is 
attempted by difficult to implement. 

Waste is segretated, collected, 
recycled and disposed in an 
environmentally sound manner. 

The city reduces land fill caused by waste 
so that it is minimal. All the solid waste 
generated is seggregated at source and 
sent for recycling. Organic waste is sent for 
composting to be used for gardening in the 
city. Energy creation through waste is 
considered.

SCENARIO 2 > Quantity of MSW generated per day in 
the ULB is about 400 TPD.Quantity of 
MSW collected per day in the ULB is 373 
TPD

> 100% waste management in the entire 
city.
> Only 10% of the waste generated shall 
reach the landfill.

ISWM DPR approved  by the State Government 
under Swachh Bharat Mission which aims at a Zero 
waste strategy. Tendering acivities for various 
components of the DPR is under progress. 

24 Safety and security A Smart City has high levels of 
public safety, especially focused 
on women, children and the 
elderly; men and women of all 
ages feel safe on the streets at 
all hours. (Guideline 6.2)

The city has low levels of public safety ‐
most groups of residents feel insecure 
during most parts of the day in many 
parts of the city.

The city has medium levels of public 
safety ‐ some more vulnerable groups 
feel insecure during some points of 
the day and in some parts of the city 

The city has high levels of public 
safety ‐ all citizens including 
women, children and the elderly 
feel secure in most parts of the 
city during most time in the day. 

The city has very high levels of public safety 
‐ all residents feel safe in all parts of the city 
during all hours of the day. 

SCENARIO 3 > Existing 218 CCTVs installed at sensitive 
areas and monitored.
> Proposed plans  to extend CCTVs  for the 
year  2017‐18 , 2018‐19, 2019‐20  are 36 
nos, 50 nos and 50 nos respectively.

> High levels of public safety shall be 
achieved in the city. The city shall be safe 
for all age and community groups.

Aligning it with the People Empowerment Platform 
by making it into a two way platform which can 
record citizen's complaints regarding safety and 
security. The law enforcing agencies can use this 
platform for collective decision making.  
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KEY HIGHLIGHTS OF THE TWIN CITY 
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CITY PROFILE : BASIC SERVICES , TRADE, BUSINESS & COMMERCE 
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6% 
PRIMARY 

GDP 
CONTRIBUTION 

35.4% 
Workforce Participation 

588cr 
Proposed Investments 

23336 
Total Number of SMEs 

29% 
SECONDARY 

65% 
TERTIARY 

   7 
Industrial Estates 

4 universities  

2 deemed universities 

Zonal Headquarters  

South Western Railway 

International Airport 

(Sanctioned) 

  90% 
Workforce Employed 

in Tertiary Sector 

  89% 
Workforce in    

main workers 
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STRATEGIC BLUEPRINT  &  VISION 
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WARD NUMBERS  40, 41, 42, 43, 44, 46 & 59, Part of 34, 35, 36, 38, 39 & 56 

AREA PROFILE 

1.17 lakh 

11% 
of  city’s population 

total population 

58952 
58133 

992 acres 

6037 
slum population 

TOLANKERE LAKE KSIIDC MSME 

NWKRTC DEPOT M.G. PARK 

BRTS DEPOT NEHRU STADIUM 

MOOR SAVIR MUTT M.G MARKET 

WAREHOUSE 
AIRPORT 

RAILWAY 

C.B.T 
NEW LAYOUTS 

TOTAL AREA 

3.9 sq.km 

AREA BASED DEVELOPMENT :  AREA PROFILE 
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04 

41% 
commercial & industrial landuse 



5 

AREA BASED DEVELOPMENT : 
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LINKING THE CITY           

       ACROSS TRANSIT NODES 

Extending mass transit urban transport 

systems connecting across all modes of 

transport across city’s growth corridor, 

allowing seamless integration of public 

transport in the city, as well as to all 

other parts of the city.   

TOTAL NO. OF VOTES 

166014 
126584 

39429 

157505 

8509 

CHANGE OF ABD AREA 

CITIZEN ENGAGEMENT  

ROUND 02 

Area Selection for ABD 

VISION 
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AREA BASED DEVELOPMENT  
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KEY INTERVENTIONS 

SMART MOBILITY 

EASE OF CONNECTIVITY TO TBC 

HIGH ON LIVEABILITY 

SUSTAINABILITY 

TRANSIT BACKBONE :  
CONVERGANCE OF HIGHWAYS : BIJAPUR – KARWAR – BOMBAY – BANGALORE – BELLARY 

GADAG 



TYPICAL SECTION OF COMPLETE STREET  

Wi-Fi hotspots 

VMS Boards 

Transit Corridor (BRTS)  

AREA BASED DEVELOPMENT : SMART MOBILITY 

Streets as People’s Place Connector – creation of  pedestrian accessibility 
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Rani Chennamma 

Square 

MG Park 

Lake Precinct 

Market Sq. 

Mall Sq. Heritage  

Precinct New NMT Links 

Dakkappa 

Circle 

STATION 

JUNCTION 

RANI CHENNAMMA CIRCLE 

Junctions as Public Spaces for People – creation of  legibility through association 

MSME JUNCTION 

OASIS MALL JUNCTION 

AIRPORT 

LAKE 

HOSUR 

JUNCTION 

P.B ROAD 
DURGADA BAIL 

BYPASS JUNCTION 

STATION 

 AREA BASED DEVELOPMENT : JUNCTIONS IMPROVEMENT & LAST MILE CONNECTIVITY 
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ENHANCING LAST MILE CONNECTIVITY 

1. Dedicated Cycle Tracks on 10 Km of  road stretch  

2. e-baiku (PBS) + 30 Nos. of  PBS Stations 

3. auto.com (Green IPT) 

 

PEDESTRIAN ACCESSIBILITY 

1. Dedicated NMT Network 

2. Pedestrianized Junctions 

3. Rejuvenating Green spaces 

 



AREA BASED DEVELOPMENT : MOBILITY ORIENTED DEVELOPMENT 

To realize maximum value from new developments, transit is more than a system that gets people from point A to point B. Tailored routes, easy 

navigation, abundant connections and frequency of  service are obvious goals, as well as a mix of  personal and business services, entertainment and 

exhibits, retail, food and beverage and other conveniences bringing vibrancy to the Node. To extract the highest value from transit-oriented 

development, designs are aligned with the economic, environmental and social aspirations ; making it a DESTINATION 

 

INTER-LINKING TRANSIT MODES 

• Providing seamless transfers across multiple 

modes of  transit (BRTS+Intra city + Inter city). 

• Establishing feeder routes and last mile 

connectivity alternatives 

• Identifying the Key Nodes & Junctions 

BRTS DEPOT 

1.6LAKH SFT 

OFFICES+ PARKING 

BRTS TERMINAL 

0.6 LAKH SFT 

RETAIL + PARKING 

2.7 LAKH SFT 

RETAIL +OFFICE + PARKING 

RAILWAY STATION 

NWRTC DEPOT 

9 LAKH SFT 

RETAIL + OFFICES + PARKING 

C.B.T 

1 LAKH SFT 

RETAIL + OFFICE + PARKING 
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AIRPORT 

TERMINAL                    

RE-DEVELOPMENT 



AREA BASED DEVELOPMENT : COMMUNITY RECREATIONAL SPACES 

LAKEFRONT RE-DEVELOPMENT 
LAKE REJUVENATION 

COMMUNITY PUBLIC SPACE 

RECREATIONAL ACTIVITIES 

GREEN STREET 

CONNECTING WITH COMMUNITY LINKAGE 

ECO BATTALION FOR GREENING OF CITY 

GREEN STREETS & BOULEVARDS  

CITY CENTRE PLAZA 

UPGRADATION OF 

NEHRU STADIUM 

COMMUNITY SPACE 

NEW C.B.D – CITY CENTRE 

DYNAMIC PUBLIC PLAZA 

INCREASED VISIBILITY 

REJUVENATION OF NALA SYSTEM 

RECLAIMATION OF BUFFER SPACES AS PUBLIC OPEN 

SPACES & RECREATIONAL TRAILS 

QUALITY OF CITY – LEVEL PUBLIC SPACE ADAPTIVE RE-USE OF AVAILABLE ROOF SPACE INCOPORATION OF SUSTAINABLE DESIGN ELEMENTS 

• Transforming Tolankere Lake into an Active 

Public Space for the city, with Recreational 

Facilities. 

• Potential for development of  Recreational 

Activities along the lakefront. 

• Promote livability of  neighborhood and city  

STIMULATE CITYSCALE SPACES CITY GREENING - ECO BATTALION  ENVISIONING CITY CENTRE PLAZA 
• Reinstate MG Park as the Central Park.  

• Extend the green connect to area’s open spaces  

• Provide facilities for all user groups  

• Activate as the city’s iconic landmark. 

• City level public spaces such as – Stadiums etc, 

HUBBALLI – DHARWAD SMART CITY PROPOSAL 11 

• First Municipal Corporation in Karntaka to engage 

Territorial Army  

• Afforestation and eco-development of  green 

spaces across the area.  

• Restoration of  degraded ecosystems and 

afforestation 



AREA BASED DEVELOPMENT : NEW ECONOMIC DEVELOPMENTS 

TRADE PAVILION & SKILL DEVELOPMENT CENTRE 

2.1 LAKH SFT 

UPGRADATION OF INFRASTRUCTURE QUALITY 

SKILL DEVELOPMENT & CAPACITY BUILDING CENTRES 

LAKEFRONT RE-DEVELOPMENT 

LAKE REJUVENATION 

COMMUNITY PUBLIC SPACE 

RECREATIONAL ACTIVITIES 

ADAPTIVE RE-USE OF POTENTIAL VACANT LAND 

T.RANSIT ORIENTED DEVELOPMENT WITH STREET FRONTAGE 

DEMARKATED DEPOT & TERMINAL AREAS 

STATION RE-DEVELOPMENT 

2.7 + 1.4 LAKH SFT 

MULTI – MODAL HUB 

MIXED USE DEVELOPMENT 

AFFORDABLE HOUSING 

NEW C.B.D – START UP TOWER  

ICONIC TOWER – 6 LAKH SFT 

DEVELOPMENT OF MICRO BUSINESS 

START UP - INCUBATION HUB – 3 LAKH SFT  

WIFI TRANSIT CORRIDOR 

COMMERCIAL LANDUSE – MIXED USE HIGH RISE WITH PREMIUM F.S.I 

ESTABLISH DEVELOPMENT POTENTIAL 

• Identify zones of  potential development 

• Provide Skill Development Centres 

• Utilize the land’s potential with increased FSI along the 

Mutation Corridor 

• Distinct hub with potential to transform as city’s CBD 

STRENGTHENING THE LOCAL BUSINESS 
• Improving Market Areas, formalised vendor zones 

• Accentuating important retail zones 

• Retaining the ground connect of  the retail  

• Creating new commercial hubs along transit nodes 

• Defining commercial markers with specific characters 

ACTIVE HIGH-STREET RETAIL  
• Build the New City Corridor by strengthening 

the growth corridors 

• wifi zones 

• Facilitate growth of  secondary street 

network 

UPGRADATION OF SME 
• Improve the sustenance of  the SME 

cluster 

• introduction of  technology 

• Provision of  Trade Pavilion for 

Global Visibility 

2500 
NEW BUSINESSES 

9000 
NEW JOBS 

150000 
BUILT UP AREA 

14000 
SKILLED WORKFORCE 

1100 
GRADUATES 
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PAN CITY
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PART OF INITIATIVE 01  
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PROJECT VISWAS - Vision for Intelligent Solid waste management With Active participation of Society 
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Hubballi Dharwad Municipal Corporation 

SPV 

• Person nominated by MoUD 

• Chairman - Secretary level officer of  

GoK 

• MD / CEO – IAS, Selection scale KAS, 

KAMS 

• Managing Directors, KUIDFC 

• Director Municipal Administration 

• MD Karnataka Urban Water Supply and 

Drainage Board 

• Managing director – Local Electricity 

Supply Company 

• Two Independent Directors 

• Six Directors nominated by HDMC 

including Commissioner HDMC 

Chief  Executive Officer 

 Company Secretary 
Chief  Operating 

Officer 

AGM Traffic & 

Transport 

AGMI

T 

GM 

Commercial and 

procurement 

GM 

Projects  
GM  

HR & 

Admin 

Manager  

Commercial 

And 

Procurement 

Manager  

IT 

Manager 

Traffic & 

Transport 

Manager-Accounts 

AGM  Urban  

affairs 

PRO 

Manager  

Urban 

Affairs 

Manager HR 

& Admin 

GM 

Legal 

Manager 

Legal 

Manager  

Liaison 

AGM 

Liaison 

• MPs, MLAs, MLCs, Mayor and 

other Corporators, Divisional 

commissioner, District 

Commissioner would be the 

members of  SCTF. 

• Provide guidance on governance 

and public policy 

• Provide support in project 

implementation 

• Communicate needs of  citizens 

to the SPV 

• Provide loans and grants 

• Provide technical support 

• Potential stakeholders in the SPV 

• Support planning and  

execution of  Smart city projects 

• Facilitate coordination with 

state, center and other 

government bodies 

• Provide guidance on 

governance and public policy 

• Provide support in project 

implementation 

• Project execution and revenue 

sharing with the SPV 

Smart City Task Force   

Hand holding agencies, 

multilateral and bilateral 

organizations 

Board of Directors State Government 

Authorities and 

Agencies 

Strategic and project 

management experts 

PPP partners, Vendors, 

Financiers 

GM 

Finance  

Manager  

Finance 
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HUBBALLI – DHARWAD SMART CITY LTD 

HESCOM, KREDEL 
Health and 

Family Welfare 

Hubballi Dharwad Municipal 

Corporation 

Hubli-Dharwad Police 

Commissionerate 

KUIDFC 

SPV 

Implementation of Area 

Based and Pan-city 

Projects 

Grant 

Funding 

Technical Assistance & Sector 

Development 

HDBRTSCO 

Grant Funding 

Intelligent Public transport 

Slum Development 

Board 

PWD Project Approval 

NWKSTC 

Project Approval 

Project Approval KSPCB 

KSSIDC; KUWS&DB 

Emergency Response 

Smart 

Grid 

Project Sign-off (Solar Lighting, roof 

top, Underground Cabling etc. ) 

Submission of project plan 

Submission of project plan 

Submission of project plan 

Enforcement, Surveillance, 

Emergency Response 

Submission of 

project plan Project 

Approval 
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Particulars Area Based Development Pan City 

Component 

(Rs. In 

Crores) 

Improvement of Basic 

Infrastructure 

Local Area 

Development 

Increased 

Livability 

Economy 

Development 
Smart IT 

Key 

Components 

- Water Supply 

- Solid Waste 

Management 

- Sanitation 

- Storm Water Drain 

- Underground ducting 

- Slum Redevelopment 

- Public toilets 

- Rain water harvesting 

- Transport Terminal Hub 

- Wi-fi Corridor 

- MLCP 

- Streetscape, footpath 

improvement 

- IPT connectivity 

- Junction improvements 

- Railway station re-

development 

 

- Open space 

upgradation 

- NMT Zones 

- Green Corridor 

 

- Renovation of core 

city market areas 

- Industrial 

development/ skill 

development centres 

- Upgradation of 

SME 

- Waste Management I- 

ULB Smart Initiatives 

- People Empowerment 

Platform 

 

Cost 480.47 547 104 286.37 245 

Subtotal 1417 245 

Total  1662 

Parameters 
Funding Pattern (INR Crores) 

% of funds 
Area Based Pan City  Total 

Total Indicative Project Cost 1417 245 1662 100.0% 

Smart City Fund 919 81 1000 60.2% 

Convergence with GoI & GoK 

schemes 
311 147 458 27.6% 

ULB funding from own source 7 17 24 1.4% 

PPP funding 170 - 170 10.2% 

CSR/other sources 10 - 10 0.6% 

INR Crs 

10

00 

45

8 

17

0 

24 10 16

62 
SPV Performance 

Revenues Expenditur

e 

INR Crores 

FINANCIAL PLAN 
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Best Practices and HDMC Reforms and Govt. Award for CMAK
(City Managers Association of Karnataka ), GOK. Enterprises. 

Between 2007 to 2015
� De-centralization

� Public Grievances Redressal System 24x7

� Transparency in payments

� Records Management

� Management Information Systems (MIS)

� Children’s Movement for Civic Awareness 
(CMCA)

� Quality Control cell

� Energy Saving – E-controlling of lighting 
system (LED / Induction Lighting)

� Online Issuing of Building Permission 
� Online Property Tax payment
� E – Office (Paperless office work)

Reforms in De-Centralization

� Inconvenience to the citizens
� No individual responsibility
� No control over the staff
� Wrong decisions due to work pressure
� No time for planning 

Problems Faced

� Services and redressal of grievances at root level
� Distribution of workload and responsibilities
� Effective utilization of man power
� Free time for HoDs for planning
� Transparency in the administration
� Increase in tax collection
� Quick & effective services to the citizens 
� Increase in credibility of HDMC

Results Achieved
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Decentralization of Administration…

� Twin city is divided into 12 Zones and 3 divisions.
� Establishment of Zonal Offices cum Citizen Service Centers in

each Zone.
� Each Zonal Office comprises around 3-6 wards; headed by a

Zonal Assistant Commissioner rank of AEE.
� These Zonal Offices act as full fledged HDMC offices
� Technical support from Divisional Engineers
� Citizens need not come to Central Office to avail any of the

services rendered by HDMC.
� Connected thru’ Wide Area Network to provide online services
� The ZACs have been delegated with the powers of the

Commissioner as per the1976 KMC Act which also includes
� Control and supervision of their staff
� Keeping staff service records and disbursement of monthly salary
� Registration & Certification of Births & Deaths records
� Khata extracts of properties.

� Delegation of powers to the lower level staff

Reforms in 24x7 Control Room 

� No proper system to record complaints lodged by the citizens 
� Non availability of field staff
� Unplanned and unscientific approach towards redressal of 

grievances
� More of damage control or knee-jerk responses to the issues

Why Public Grievances Redressal are ineffective ?

� Increase in the credibility; thus increase in the revenue
� Online performance appraisal; thus marked increase in the 

efficiency
� Better response planning; due to effective data analysis

Results Achieved
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� HDMC started 24 Hours Helpline with 6 persons in each
shift working round the clock

� Responds to the citizens in stipulated period depend
upon the grievances.

� Equipped with TelePhone Lines with toll free number,
PCs, Internet connection, 2 walkie-talkie receiving
sets, Fax, Emergency bikes, Jeeps, Labours and
disaster management equipments.

� Provided Walkie-talkie sets for prominent officers &
addressable field staffs.

� Average complaints received annually 75,000-80,000 &
disposal of 76,000-78,000 complaints with efficiency
of 90% .

� Voice logger to keep track of the conversation of
walkies and telephone communication.

� Categories being done on the base nature of grievances
i.e.,– Emergency (A), Critical (B), Normal (C)

� Separate software for Control Room complaint
registration developed with prescribed format.

The Change… Control Room contd..

The Redressal system in HDMC…
Control Room contd..
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Reforms in Transparency in Payments
Problems Faced

Results Achieved

� Liabilities – 23 crores  in the year 2005
� Low credibility- Less collection of Tax 
� Air of mistrust 
� High premium quotes by contractors
� Uncertainty of payments to contractors
� Lot of discretion for payments and corruption
� Pressure on staff

� Believe in Transparency
� Enhanced and quick service delivery
� Improved efficiency & effectiveness of the administration
� Gained the confidence of contractors and citizens
� Increased competition among tender participants
� Increased Credibility
� Corruption reduced drastically
� Establishment of database also given way to implement FBAS in 

the financial year 2006-07
� Increase in Revenue and Expenditure

Payment Policy adopted in HDMC refers to the guidelines formulated
to control and regulate the payment mechanism and settlement of the
outstanding dues. It enabled the citizens and other stake holders to
realize that transactions are transparent and they can see for
themselves where their tax money goes.

Reforms in Transparency in Payments

Notice Board

New Bills 
Display

Outstanding List

Receive Bills Pass Bills HDMC Treasury

Sanction of amountSeniority ListPayment

Every MonthWebsite

Display

Website

HDMC Treasury

Display

Process…
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• Yearly Budget Preparation
– Budget is prepared with participation of Corporation, citizen

committees, NGOs, other interested citizens and HOD’s.

• Budgetary Control Mechanism
– Amount is allocated as per the budget provision and approval of action

plan by the commissioner.
– Expenditure is made as per the yearly budget and given priority for spill

over expenditure.
– Budget limit is monitored and controlled through software at the time of

issue of work order to the contractors/suppliers.
– Re-appropriation shall be made as and when arises with the council

Resolution.

• FBAS Implementation
– Fund based accounting system is implemented from 1-4-2006.
– Double Entry Accrual System
– Preparation of Income-Expenditure and Balance Sheet

Reforms in Transparency in Payments

Reforms in Record Management
Problems Faced
�Manual Retrieval and return system and no

reminder system for files out of Records Room.
� No coding system - chance of error, / No

segregation (grouping of files)
� Files, Registers stored on floor, presence of

scattered loose papers and Cartons not used
� No preventive dust protection or cleaning system

& absence of pest control measures
� No location coding and traceability &

nomenclature of files not clear
� No document age segregation and volume control
� No sense of ownership towards responsibility &

accountability in managing the records and
professional approach was not strictly put into
practice.

� Staff attitude and reluctance towards digging out
old records from dust, rodent droppings
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After Re-forms
� Learnt as to how to store, preserve & secure the public

records by adopting Industry's best practices.
� A comprehensive physical inventory and database

compilation of all the existing records pertaining to
more than 100 years in possession was created.

� Streamlining of the records management activity has
improved the decision making with operational
efficiency and nimbleness in response to internal and
external stimuli.

� Improved staff attitude and efficiency in attending to
both internal and external customers on the
administrative matters with the quick availability to
reference records.

� Quick response to Hubli Dharwad citizens varied
needs of documentary evidence / requests processed
has won the respect and credibility of Corporation's
PR image building activity.

� To meet the RTI guidelines for better governance, all
those neglected issues/problems faced (listed above in
before the initiative) have been very well planned and
taken care by adopting Industry's best practices.

Reforms in Record Management

“Successful changes are best
made when they are well thought
and well planned.
If the time taken to think clearly
about the desired change and if
put into place the necessary
resources to make it happen; the
change will be that much easier
to initiate and change.”

Record Management



Page 7

Management Information System

Revenue :

• Property Tax 
• Trade License
• Market Stallage
• Land Software 
• Birth & Death Certificate issuing & 

registration 
• Building Permission

Payment : 

• Accounting
• Works Order Management
• Payroll

Applications Developed and implemented

Administration : 

� Control Room
� Public Grievances Redressal
� Personal Information
� Law
� File and Letter tracking system
� RTI
� Dashboard

MIS refer to the group of information management methods tied to the automation or support of human decision 
making, e.g., 

� Decision Support Systems 
� Expert systems 
� Executive information systems

Key Features of MIS

Management Information System
Dashboard
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• HDMC had taken up CMCA program in 123 schools. 
• This program was initiated by HDMC with a basic premise of 

promoting civic consciousness among the members of the civic 
club of schools and transmit it through the clubs to other 
schools, in their homes, neighborhoods and finally across the 
city of Hublli-Dharwad by Ripple Effect.

• Awareness programs and campaigns on civic and environmental 
issues were used as an effective mode in bringing home the 
message.

Children’s Movement for Civic Awareness

• There were coordination problems initially between the BEOs and 
ULB staff.

• Continuous follow-ups were required for some schools which did   
not volunteer for CMCA program.

• Continuous monitoring of all the schools was a difficult activity.
• Time management for taking students for field visits’ was difficult, 

hence weekends  were used for such activities.

Children’s Movement for Civic Awareness
Problems Faced

Results Achieved
� This program aims at a long term benefit which cannot be measured quantitatively.
� Over a period of time results can be expected in the following 2 sectors:

1. Increase in tax collection due to civic awareness among the citizens of Hubli-
Dharwad

2. Support from the people in Solid Waste management during door
to door collection.

� This initiative definitely helps the municipality/corporation to execute its
Obligatory functions better as the awareness level among the citizens
would be much higher that the present situation.



Page 9

• HDMC bagged the awards by CMAK in association with Govt. of Karnataka on 23rd Oct 2008.

Award with cash prize of Rs. 5.0 Lakh 
� 1st Prize – Transparency in payments
� 2nd Prize – 24x7 Control Room
� 3rd Prize  - Decentralization of administration 
� 4th Prize - Children’s Movement for Civic Awareness

• HDMC bagged the awards by CMAK in association with Govt. of Karnataka on  01st Feb 2011.

Award with cash prize of Rs. 1.0 Lakh 

� 3rd Prize - Building Plan Approval and Management System
(BPAMS) with Automatic Development Control 
Regulations (AutoDCR)

� Consolation Prize – Volumetric Water tariff in Hubli-Dharwad 
(HDMC partnership with KUWASDB)

1st prize Award with cash prize of Rs. 1.0 Lakh 

� Best practice for DASH BOARD product 2011-12

• Successfully implemented the MIS s/w at other ULB’s i.e Mysore, Udapi, BBMP

Recognition and Achievements

Awards by CMAK in association with Govt. of 
Karnataka on 23rd Oct 2008
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Awards by CMAK in association with Govt. of 
Karnataka on 1st Feb 2011

Awards by CMAK in association with Govt. of Karnataka 2012-13
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Best Practices of  incentives taken in twin city

Establishment of  Science centre with Agastya  International Foundation, Hubli

� This centre was established during 2009-10. the main intention to exposure of  
children's in science practical such as physics,  Chemistry, Biology

� Conduction of  state level and national level science fair in every year.
� Best practical  will be selected among the participant of  students and will be 

honored with cash prize and certificates.
� In last 3 years HDMC provided platform conducting of  Mega Science Fair at 

state and national level best 3 projects are selected for Boston University of  
America. Out of  180 projects were exhibited with participant of  13 states.

� So for 1,69,147 students were given free of  cost science project information and 
facilities also made for the 5,162 teachers. 

� HDMC had MOU with Agastya International Foundation for running the science 
centre in Hubli under the provision of  KMC 1976 act. 

� So for the centre was visited by the Shri. N.R.Narayan Murthy, Founder & 
Chairman of  Infosys. Dr. Gururaj Deshapande, Founder and chairman of  
Deshpande foundation, & other dignitaries from Belgium, France, Switzerland 
and America. The dignitaries appreciated this activity and supported.

SESSIONS, PARISAR JATHA AND CAMP
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MEGA SCIENCE FAIR AT INDIRA GLASS HOUSE

FIRST MOBILE LAB FROM HDMC – LATER ONE IN EACH 
TALUKA
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JIGNYASA 2013

JIGNYASA 2014
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Best Practices of incentives taken in twin city
Mayor Jana Adhalath inaugurated on 18th June 2015

Following citizen 
grievances with HDMC 
being heard and solved

� Birth & Death 
Certificates

� Building Permission

� Completion Certificate

� Providing assessment 
Khata extract & other 
personnel grievances. 



















Advisory forum of Hubli-Dharwad smart city  
Sl. 
No. 

Name Designation 

1 Sri. Rajendra Cholin Deputy commissioner 
Dharwad 

Chairman 

2 Sri. Prahalad Joshi 
Member of Parliament  
Dharwad Constituency  

Co-Chairman 

3 Sri. Jagadeesh Shettar 
Ex Chief Minister & Opposition Leader 
(Vidhanasouda) Government of Karnataka 
Bangalore & MLA Hubballi-Dharwad 73 Central 
Constituency  

Members 

4 Sri. Abbaya Prasad 
Member of Legislative Assembly  
Hubballi-Dharwad 72 East Constituency   

Members 

5 Sri. Aravind Chandrakant Bellad 
Member of Legislative Assembly  
Hubballi-Dharwad 74 West Constituency   

Members 

6 Sri. Vinay Kulkarni 
Member of Legislative Assembly  
Dharwad Constituency 
 

Members 

7 Sri. Veeranna Mattikatti 
Member of Legislative Counsel 
 

Members 

8 Sri. Basavaraj Horatti 
Member of Legislative Counsel 
 

Members 

9 Sri. Srinivas Mane 
Member of Legislative Counsel 
 

Members 

10 Sri. Nagaraj Chabbi 
Member of Legislative Counsel 
 

Members 

11 Sri. S.V. Sankanoor 
Member of Legislative Counsel 
 

Members 

12 Smt. Ashwini Tippanna Majjagi 
Mayor 
Hubballi-Dharwad Municipal Corporation 
 

Members 

13 Sri. Danappa Kabber 
President Hubballi-Dharwad Urban Development 
Authority 

Members 

14 Sri. G.C. Tallur 
Retired Secretary 
PWD Department, Dharwad. 
 

Members 

15 Dr. Ashok Shettar 
VC KLE Technological University  

Members 
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Sl. 
No. 

Members Designation 

16 Prof. M.R. Patil 
Prof. Civil Engineering  
BVB Engineering College, Vidyanagar, Hubballi. 

Members 

17 Dr. Joshi 
HOD Civil Dept SDM Engineering College, 
Dharwad 

Members 

18 Executive Engineer  
Hescom Navanagar, Hubballi. 

Members 

19 Chairman/Secretary  
Institute of Engineer’s 
D.C office, Dharwad 

Members 

20 President 
Chamber of Commerce, J.C. Nagar, Hubballi. 

Members 

21 President 
Civil Engineer’s Association, Hubballi. 

Members 

22 Joint Director  
Town Planning  
Hubballi-Dharwad Municipal Corporation 

Members 

23 Joint Director  
Hubballi-Dharwad Urban Development Authority 
Navanagar, Hubballi. 

Members 

24 Prof. S.K. Gali 
Prof. Agriculture Science Centre, Dharwad. 

Members 

25 Superintendent Engineer 
Hubballi-Dharwad Municipal Corporation 

Members 

26 Head of the Department 
Architech Dept 
B.V.B Engineering College, Vidyanagar, Hubballi. 
 

Members 

27 Head of the Department 
Civil Dept. 
SDM Engineering College, Dharwad. 
 

Members 

28 Chief Executive Officer 
Deshpande Foundation Vidyanagar, Hubballi. 
 

Members 

29 Regional Manager 
Agsthaya Foundation, Vidyanagar, Hubballi. 
 

Members 

30 Sri. Shankar Kumbi 
President 
Hubballi-Dharwad Nagarikar Parisar Samithi, 
Dharwad  

Members 

31 Smt. Geeta Salimath 
Co-oridinator 
CMCA Hubballi-Dharwad 
Vidyanagar, Hubballi. 
 

Members 
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Sl. 
No. 

Members Designation 

32 Dr. G.R Tamgond 
Co-Chairman Indian Red Cross Society, Hubballi. 
 

Members 

33 Dr. Karpurmath 
Indian Red Cross Society, Dharwad 
 

Members 

34 Sri. Sunil Nalavade  
Yahoo City Group, Hubballi 
 

Members 

35 Sri. Mallikarjun Kamblayal 
President 
Hubballi-Dharwad City Cycle Club, Hubballi. 
 

Members 

36 Dr. Prasad VSV  
President 
Nature Club, Hubballi. 
 

Members 

37 Sri. Prakash Gondar 
President 
Green Army, Kusumnagar, Kelageri Road 
Dharwad 
 

Members 

38 Dr. Suhas Hanchinmani 
President 
Dharwad City Cycle Club 
 

Members 

39 Sri. Mohan Nagammanavar  
Karnataka Vidyavardaka Sangh, Dharwad 
 

Members 

40 Sri. Allabax  
Web Designor 
All-In-Box Vidyanagar, Hubballi. 

Members 

41 Sri. Payannavar 
Deputy General Manager KREDEL 
Vidyanagar, Hubballi. 

Members 

42 Sri. Mahendra Singhi 
President Jain Youth Federation, Hubballi.  

Members 

43 Sri. Manjunath Shetty 
My Foot Vidyanagar, Hubballi. 

Members 

44 Sri. Gopal Krishna Hegde 
Director  
KLE Dhawani, Vidyanagar, Hubballi. 

Members 

45 Dr. Vimala Swamy 
Urban Planner 
Shirur Park Circle, Vidyanagar, Hubballi.  

Members 

46 Dr. Prakash Bhat 
President Society for Community Participation & 
Empowerment Dharwad (SCOPE) 

Members 

 
 

-4- 



 
Sl. 
No. 

Members  

47 Sri. Jabbarkhan Honnalli 
President 
Anjuman Society, Hubballi. 

Members 

48 Sri. C.M. Noormansur  
Commissioner Hubli-Dharwad Municipal 
corporation 

Member Secretary  
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