K-15016/44/2016-5C-|
Government of India
Ministry of Urban Development

Nirman Bhawarn, New Delhi
Dated: 26" April, 2016
OFFICE MEMORANDUM

Subject: -  Follow up on Focus Group Meeting with Principal Secretaries {(UDy/
State Mission Directors/ CEOs of SPVsi Municipal Coammissioners of
Smart Cities.

The undersigned is directed to invite attention 1o the Focus Group Meeting
held on 22nd April, 2016 at 12:00 noon under the chairmanship of Secretary (UD)
and to convey that after detailed discussions the following was agreed upon.

1.  Institutional struciures-

{i} Cities should explore the possibilities of hiring CEOQOs and cther Key
Management Persons (KMPs) from tha open market also so as to bring
on board new skill sets that would be required for implementing the
Mission.

{ii} Project Management Consultants (PMC), combined or separaled for
Smart Solutions and Area-based, should be in position by end of May.
2016.

(i) A full time CEQ should be appointed as early as possible.

9 Quick win projects should be identified. Work cn these has to be started by 25th
June 2016- the first anniversary of the Launch of the Smart City Mission. A
tentative list is enclosed. However the quick win projects should not alter the
overall integrated planning in the SCF.

3. A realistic roadmap with timelines for implementation of medules and projects in
the SCP should be developed by the SPV.

4. Special efforts and prioritization should be carried out to make these lighthouse
cities as open defecation free cities, having comprehensive waste management
systems in place. Cities shauld also get affordable housing projects rolled out
on priority basis.

5 Cities should strive for leveraging the grant funds by looking at alternative
funding sources such as Municipal Bonds, PPPs and get their credit ratings
done from the agencies approved by the Securities and Exchange Board of
India (SEBI). Credit rating for all smart cities should be completed expeditiously.
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8. Cities should come up with list of bankable projects which could be posed to

multi-lateral agencies such as World Bank, Asian Develop Bank and BRICS
Development Bank.

Encl:-
ncl:- As above y H\.L-M_ﬁx\, ’k—*’\-";“:
{Sanjay Sharma)
Under Secretary to the Govt. of India
Tel- 23062808
To

1. Principal Secretaries (UD)/ State Missian Directars of States having 20 Smart
Cities.

2  Municipal Commissioners of 20 Smart Cities

3. CEO of BEhubaneswar Smart City Limited.
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TENTATIVE LIST OF QUICKWIN PROJECTS
{As reported by cities in the meeting)
Annexure

Y

ity nName of the Project

[y

Bhuwanashwar {a) Leunch of "Bhuwaneshwar Onz"

15 Launch of "I am Buhwaneshwar”

Ic | Traffic Signalisaticn

id) Bhuwarneshwar Urban Knpwledge Centre Project

L) Rallway Multi Modal Hub Phase

2{Fune (a] Pilot project- Redeslgning cf straets

(b} Footpath retrofitting

(¢ ) Junetion redesigning on pilot basis

(d} Placemaking on Raads

(e JRainwater harvesting

(f) Low income skill develapment and healthcare

{g) LED fighting and Snlar Roof tops

[h} E Governance

(1) Installation of GPSard Real lirﬂetr-a-cking of buses through mobile app
if existing buse:

{j) vehicle health manitoring

(k] Intelligent Road Assel Manzgement

(1) Intelligent Road Assct Management

(] Traftic Map using mohilz GRS

i) E-Challaning

{0} 100% Installation af Smart Metersin Commercial Establishment

(p) Griavances readdreassal and smart custamer services through mobile
app & weh based

3|Ahmedabyad {a) Cammon Card Paymeant System

(b} insitu Slur Rehabilitation

lc ) B0 MLD 5TP

'

Ludhiana {a) Intelligent Public Transportation System

(b} Urlan Design & Landscaping

Ln

Udaipur {a) Seweraze Project in Walled City

{b) Fagade Canservation

{c ) Smart Classroom

(d) IPDS in Wallzd City
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Jaipur

\a) Facade Development of Jaipur Bazasrs and Adaptive Reuse of
Rajasthan School of Art wilh signage

(b -Smart Mobility Infrastructure- Dogital signags, road side parking
shefters, waler kiosks, tol2ts

Chuos

| Ywaste water recyeling for selected public building-Phase-|

[d} Waste water recyzling for selectzo pub e building-Phase-||

(e ] Beautification of Badi Chopad & Chhoti Chepad

{f} Beautification of Bamnvas Garden

{g} Puklic Bike Sharing Scherne

|

Jabalour

{a) M-Governance System for Resource Tracking and Project
MNManagemeant

{b) RFID Public Sensor based Tag for as households dusthin

(¢ Multipurpose Smart card for cashless Transaction for city
transport ana yaricus olhers purpose

{d jsewerage and STP work in selected Area under ABE

{e | 247 Water supply in Smart City

{f) Multilevel Car Parking

{g) Parking Cum Commerzial Tower

0

Rhopal

1. Intelligent and Smart Street Lightening

2. Public bike Sharing Schemes

3. M-Governance System for Resource Tracking and Project

Management

8 Indore

1. 5lum redevalapment, SWM

1. M-Gavernance Sysiem for Resource Tracking and Project
Management

1 Surat

{a) Affcrdable Housing (FPF}

{b) SWAAC Center (SMAr City Cen!er]

{c 'Surat IT-MAC [Integrated Tra nsport-Mubility Administration
Center)

d) ITMS & AILS

je } Automatiz Fare collection system

i) A & Water Quality Manitoring Systerm




